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THE PROCESS

Application submitted via
website

'
g
Staff reviews application
—
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Staff contacts entrepreneur to

arrange interview with potential
coach or to suggest alternate steps
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Once coaching partnership is
confirmed, coach & entrepreneur
work on business plan and pitch

@

Entrepreneur practices pitch
before panel of industry experts
and uses feedback to revise
business plan, set strategic goals
for the next six months
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Coaching is augmented by
workshops on critical business
issues, including fundraising,

marketing strategies, and
pursuing regulatory approvals

N J

MedTech IGNITE is a free entrepreneurial coach-
ing program sponsored by the Massachusetts
Medical Device Industry Council (MassMEDIC).
Designed to help medtech companies at the
earliest stages of their development, the program
matches entrepreneurs with device company
CEOs who have built successful startups and are
now volunteering their time and expertise to help

emerging companies.

Through a series of workshops, business planning
“homework”, and presentations before panels of
industry experts, the CEO coaches work with the

entrepreneurs on:

N
honing their business model
developing a strategic plan to drive their
company forward
creating an effective “pitch” to engage inves-
tors and advisors
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The coaching process is intensive and is concen-
trated over a period of two to four months to help

accelerate the development cycle of the startup.

www.medtechignite.com

Laura Allen
Director, MedTech IGNITE and Special Projects, MassMEDIC
715 Albany St., TW1 Boston, MA 02118
Tel: +1 617.414.1341 Email: allen@massmedic.com

OUR COACHES

Doug Adams
SOLX

Mike Dempsey
Radianse

Amar Sawhney
I-Therapeutix

Shai Gozani
NEUROMetrix

Read McCarty
Hawaii Medical

Stuart Randle
Gl Dynamics

Don Freeman
former CEO of Hydrocision

Jeff Arnold
former CEO of CardioFocus

Tom Davison
former CEO, Sontra Medical &
Endius Incorporated

OUR BOARD

Charles J. Johnson, Chair
Choate, Hall & Stewart

Carol Hempfling Pratt, Counsel
Foley Hoag, LLP

Thomas J. Sommer, Clerk
MassMEDIC

Dean Banks
Highland Capital Partners

Linda D. Bentley
Mintz Levin

Ben R. Bronstein, M.D
Vidus Ocular, Inc.

John L. Brooks, Il
Prism Venture Partners

Kevin Burney
PricewaterhouseCoopers

William Contente
Gesmer Updegrove

Michael Dunkley, PhD
Cambridge Consultants, Inc.

Paul Magnin, PhD
Novelis, Inc.

James E. Nicholson

Aaron Sandoski
Norwich Venture Partners

Josh Tolkoff
Ironwood Equity Fund

Pamela J. Weagraff
Quintiles Consulting




